
 
 

 
 

COVID-19 Catch-Up Premium 
 

The DfE has allocated a one-off universal £650 million catch up premium for the 2020 to 2021 academic year to ensure that schools have the support they need to 

help all pupils make up for lost teaching time.  It aims to support pupils to catch up for lost learning so schools can meet the curriculum expectations for the next 

academic year. 

It is the responsibility of the Headteacher to decide how to spend the money base dupon the speciifc needs of their school.  This will include which pupils need to 

access the support. Although funding is on a per pupil basis, the sum available is viewed as a single total to prioritise support with no specific requirements for who 

to spend it on.  

The Education Endowment Foundation (EEF) has published guidance on catch-up approaches that are considered best practice.  A summary is as follows: 

 

STARTEGY AREA 

Teaching and whole-school strategies • Supporting great teaching 

• Pupil assessment and feedback 

• Transition support 

Targeted approaches • One to one and small group tuition 

• Intervention programmes 

• Extended school time 

Wider strategies • Supporting parents and carers 

• Access to technology 

• Summer support 



 
 
 

COVID-19 catch-up premium strategy outline 

SUMMARY INFORMATION 

School Name St. Augustine’s CE High School Amount of catch-up premium received per pupil: £80 

Headteacher Mr E. Moriarty Total catch-up premium budget: £70,956 

 

 

STRATEGY STATEMENT 

The aim of COVID-19 catch-up premium strategy is to ensure that no pupil is adversely affected by the impact of the coronavirus pandemic.  In keeping with the 
school’s ethos and values, St. Augustine’s CE High School is committed to mitigating the effect of the pandemic on both pupil academic progress and emotional 
wellbeing.  The school will work hard to identify barriers to pupil progress and wellbeing and seek to address them through a holistic approach at all levels of the 
organization. 

 
 

AREAS OF FOCUS 

A Ensuring that any gaps in knowledge as a result of school closures are eliminated by our catch strategies. 

B Ensuring that pupils have positive levels of well-being and are confident they can achieve, despite the period of partial school closure. 

C Ensuring that the school adopts a thorough process to identify pupils who require catch-up. 

D Ensuring literacy levels are in line with school expectations 

 



 
 
 

Planned expenditure for current academic year 

Strategy Outline 

Strategy 
Area 

Strategy Rationale Specific Strategy Details  Year  Intended Impact Cost Staff 
lead 

A, C, D Literacy Software Student reading Age levels 
have depressed in the last 
year due to the impact of 
lockdowns and periods of 
absence from school.   

To purchase licenses for Lexia 
and Reading Plus to support 
improved literacy levels across 
specific year groups. 

Lexia = £7290 

Reading Plus = £2200 

7 - 11 To raise reading ages levels 
to age appropriate levels. 

  

£9090 JKW/MS 

A Subject Revision 
Resources  

There have been significant 
gaps in student’s attendance 
due to lockdown and self-
isolation periods that have 
been unevenly felt by 
students in Yr 11.  Providing a 
bank of resources for all 
students in Yr 11 will help to 
support class-based resources 
and content while ensuring 
that students have an 
adequate bank of information 
to prepare/revise for 
exams/assessments.  

To purchase revision guides 
for core subjects (Eng, Ma, Sc) 
studied by students in Yr 11 to 
allow for additional high-
quality resources to support 
preparation for examinations.  
This will include the online 
edition to support greatly 
accessibility of the content to 
students.  

Revision Guide Eng/Ma = 
£2.85 

Revision Guide Sc = £5.60 

Number of students = 163 

163 x £7.65 = £1214.35 

11 Exam results for Yr 11 2021 
are in line with expectations 
and reflective of the 
ability/progress of the 
cohort. 

£1215 SH 



 
 
 

C Baseline Testing To provide diagnostic 
information about the profile 
of the Year 7 cohort and 
individual students in the 
absence of Key Stage 2 tests 
to support school or class-
based interventions. 

To purchase Verbal, Non-
Verbal and Quantitative CATS 
tests for all Year 7 students.  
Tests to be completed by 
September 2020 and results 
made available to all staff via 
SIMS to support classroom 
delivery of lessons and 
targeted support. 

7 To identify students in need 
of targeted support and to 
generate appropriate targets 
to challenge and motivate 
students.   

£2500 LB 



 
 
 

A Classroom Teaching 
Resources 

COVID restrictions prevent 
the same level of in depth and 
frequency of assessment due 
to the need for staff to ensure 
social distance is maintained 
within the class setting.  This 
results in more a limited 
range of assessment methods 
to be employed.  Individual 
mini whiteboards for students 
allows for immediate 
assessment of learning across 
the whole class. 

To avoid time being missed 
through inadvertent 
transmission of the virus 
through the sharing of 
equipment by students.   

To purchase a mini 
whiteboard for each student 
in the school to support better 
teacher assessment of student 
progress while COVID 
restrictions remain in the 
school setting. 

To purchase individual student 
equipment (pens, pencils, 
rubbers etc.) to help reduce 
the need for multi-use of 
equipment by students.  

Total Students = 1031 

Mini Whiteboard = £1.70 

1031 x £1.70 = 1752.7 

Whiteboard Pens = £0.23 

Pens/Student = 2 

(£0.23 x 2) x 1031= £474.26 

Students Equipment Sets = 
£2.99 

Total KS3 Students = 529 

529 x £2.98 = £1576.42 

7 - 9 Teachers can assess more 
frequently and check student 
understanding to better 
frame the lesson delivery to 
meet the needs of students. 

Reduced absence from 
school due to COVID related 
illness/self-isolation.  

£3804  



 
 
 

A Classroom 
Hardware 

Due to limitations in the 
current IT setup in 
classrooms, it has not proved 
possible to use the current 
software with IWB to allow 
staff to write on the IWB and 
share their screen easily. 

To purchase 10 visualizers to 
support staff in delivering high 
quality lessons both in the 
classroom with COVID 
restrictions in place and 
remotely. 

10 x £223.99 = 2239.90 

To purchase 10 tablets for the 
Math’s department to allow 
for use of the interactive 
whiteboard with remote 
learning. 

10 x £69.99 = £699.90 

 

7 - 13 To facilitate the more 
effective delivery of lessons 
for students studying 
remotely and to support 
better interaction in lessons 
delivered with OCVID 
restrictions in place. 

£2940  



 
 
 

A, C Subject Specific 
Initiatives 

Students who study across 
different departments have 
been impacted in different 
ways by the COVID pandemic, 
departments are best placed 
to plan and action targeted 
subject support for students 
to help maximize their 
progress and monitor the 
effectiveness of delivery of 
specific strategies. 

To provide departments with 
access to a central fund they 
can apply to access to support 
student interventions at a 
departmental level across all 
year groups. 

Applications will be reviewed 
by SLT to ensure appropriate 
management and distribution 
of the fund.  The fund need 
not be distributed evenly, but 
should seek to maximize 
opportunities for the targeted 
students groups.  There will be 
the potential for all 
departments to apply. 

No’ of depts: 20 

Approx funds/dept.: £750 

20 x £750 = £15,000 

7 - 13 To raise departmental 
outcomes for students to be 
in line with pre-COVID 
expectations. 

To support students’ 
progress across all 
department areas. 

£15,000  



 
 
 

A Increased ICT 
Provision  

Due to the COVID restrictions 
in school to ensure the 
integrity of year group 
‘bubbles’ students have less 
access to ICT facilities and 
specialist teaching rooms for 
lessons such as Computing 
and Design Technology. 

There is a greater demand for 
computer facilities that 
include a microphone and 
camera when staff are 
required to deliver remote 
learning to students in the 
form of live lessons. 

To purchase 32 laptops and a 
charging trolley to support ICT 
provision in non-ICT room 
classrooms. 

Laptop Charging Trolley = 
£1625 

Laptops = 32 x £415 = £13,280 

 To allow ICT lessons to be 
delivered in non-ICT based 
classrooms. 

To allow staff to teach more 
effectively during periods of 
remote learning. 

£14,905  

A Revision Classes Significant periods of 
curriculum time have been 
lost to students due to 
lockdown and periods of self-
isolation.  To avoid students 
being removed from lessons 
for ‘catch up’ sessions during 
the school day for selected 
subjects and further 
compounding knowledge 
gaps, extended school days 
and holiday periods provide 
an opportunity to supplement 
teaching time with out 
impacting on other subject 
areas.  

To plan and deliver revision 
classes at half term/Easter, 
supplemented with extended 
school sessions as needed. 

Number of staff per day: 2 

Number of days: 10 

Cost: £200/day 

2 x 10 x £200 = £4000 

10 - 13 Improved outcomes for 
students in examination 
cohorts.   

Students able to complete 
the full course content and 
access all of the exam 
papers. 

£4000  



 
 
 

A Subject Tutoring Individual students have been 
impacted by the COVID 
pandemic in unequal ways as 
some students have missed 
significantly greater periods of 
school absence than others 
due to the impact of track and 
trace procedures or have 
suffered increased teacher 
absence due to periods of 
enforced self-isolation.    
Subject tuition for identified 
students will help address 
specific learning gaps and 
provide a more focused 
intervention. 

To target specific subjects and 
individuals who require more 
in-depth support to overcome 
knowledge gaps due to 
COVID.  Tutoring to be 
provided outside of the school 
day to avoid impacting current 
learning and for groups to not 
exceed 3 students as 
recommended in EEF 
guidance.  Tutoring to be 
delivered on a planned hourly 
programme. 

Cost per hour: £40 

No’ of hours assigned: 60 

 

10 - 13 To improve students’ 
outcomes, particularly in 
subject areas where 
student/staff absence 
has/will have been 
significant. 

£2400  



 
 
 

B Increase Physical 
Activity Equipment 

Students have been 
significantly impacted in 
lockdown due to the 
restrictions placed upon them 
in terms of isolating or the 
opportunities to undertake 
physical activity.  School 
based protocols for managing 
a safe site have caused more 
limited opportunities for 
physical activity and external 
organizations have closed or 
restricted access, thus 
resulting in detrimental 
consequences for students’ 
emotional and physical 
wellbeing. 

To purchase additional 
sporting equipment to provide 
a greater range of activities 
for students. 

7 - 13 To provide increased 
opportunities in school for 
physical exercise. 

To provide a greater range of 
curriculum opportunities for 
the Physical Education 
department. 

£9000  

B External Therapists  Students emotional wellbeing 
has been impacted by the 
COVID pandemic and 
opportunities for support 
have been more restricted 
due to governmental 
guidance. 

Student need to be supported 
both mentally and 
emotionally to support the 
best outcomes in the 
classroom. 

To purchase additional access 
to identified therapists to 
support student emotional 
and mental wellbeing. 

Anna Freud Counsellor: 
£290/day 

20 x ½ day x £290 = £2900 

Psychotherapist: £220/day 

20 x ½ day x £220 = £2200 

Art Therapy: £200/day 

10 x ½ day x £200 = £1000 

 To improve student 
emotional and mental 
wellbeing. 

£6100  

 Total budgeted cost: £70,954 

 


